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Human vs AI

Will you take the red or the blue pill?



The red pill 

Accepting a  
painful reality

The blue pill 

Blissful ignorance



I decided to take 
the red pill



2022



2022
I was a bit spooked 

by how good it 
was…
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2023



February 2022 April 2022

July  2022 Nov  2022 May 2023

One year with Midjourney…



2013 2022 2023 2024



2023The chaotic year

Exploring
TestingResearching

CHAO
S

Confusion



2023The chaotic year

Exploring
TestingResearching

FUN

Confusion



CO-
CREATORS

AI will be our co-creators, and help us 
improve efficiency, creativity and results 



TASK 
FORCE

Research & 
insights

Idea and 
concept Production Distribution

Sales and 
content 
advising

Campaign & 
effect 

reporting



Piggyback on editorial

Gard Steiro 
Editor in chief VG

Trine Eilertsen 
Editor in chief Aftenposten

Priority: Quickly commercialise 
editorial AI innovations

1. Editorial tools created for efficiency 

2. Editorial tools for creativity

End goal: Find the areas that will 
benefit the customers long-term  



In 2023 the editorial 
teams launched multiple 

tools





Speech Text



19.000 downloads




Text Text







In addition, VG launched 
an AI editorial toolbox



VGs AI toolbox
More than 23 internal AI tools 

that cover a wide range of tasks







The buddy reader



And we copied with 
pride 



A mini studio summary of 
2023

AI transcribed + texted 
commercial tv show

Circle K

Ai voice

Text to speech

Equinor Telenor

AI illustrations/ 
images

Multiple customers

AI-generated 
short version



2024The focus year



2024
AI have significantly impacted the media 

industry

machine 
learning natural 

language 
processing

generative 
AI incl 
LLMs



Narrowed 
perspective



Focused 
perspective



Two areas

Generative AI Personalisation



These areas are 
closely connected

Production DistributionOur
studio

Generative AI Personalisation



Let’s start with

Generative AI Personalisation



Main focus in 2024: 
 

Versioning
Why?

Versioning allows us to reach 
more people with our content

Versioning includes more 
people in our content



Main focus in 2024: 
 

Versioning
Why?

The aim in the future is to create content for everyone

on their terms



Text to video
In progress

Text to text
Launched

Text to audio
Launched



Some examples from our 
studio



Text to text: 
 

Commercial short version 
A quick intro to the content

2.

3.

Liked by the youngsters

Increased reading time



Text to text: The Title 
maker Janik 

Text to text: 
 

 The title maker Janik 

Used 139 times



Text to text: 
 

 Our own GPT toolbox 



2023
version

Text to speech: 
 

 Our AI voice 

http://drive.google.com/file/d/1U2CaGj2-VvppzUWHqBDMG29XhUQSbADF/view


Text to speech: 
 

 Tailormade AI voices in 2024 

http://drive.google.com/file/d/1jAzQOiiHG9naKviim4v51B_5NBTdYcCW/view
http://drive.google.com/file/d/1yOrmGh_OaKsWdJ7c8uQPLz8G_GJTXgG7/view


Text to video: 
 

 Video short version 



This technology can make 
our content more format 

independent



In 2024 we 
aim to be able 
to version all 
of our content 

from text to 
audio and 
video to 

create a more 
user friendly, 

inclusive 
experience

Text to video
In progress

Text to text
Launched

Text to audio
Launched



Over to

Generative AI Personalisation



Log-in 
data



VG: From 1,5 % to 15 % in 
one year 

Weekday/Weekend
Time period

Context 🕐

Gender
Age

Previous subscriber
Number of previous subs.
Most purchased section

User 👨

Section
Sales rate
Click rate

Purchase ratio by gender
Purchase ratio by age

Article 📝  



In addition, the editorial teams use AI to 
identify content with high interest for 

logged in users
Implemented for logged-in 
users across editorial sites

Increased engagement - 
especially among young and 

underserved user groups 



The dream is to 
personalise and 

automate customer 
activities with a 

holistic approach, 
meet our users 

needs and create 
new business 
opportunities, 

impacting loyalty and 
profitability 



The Partnerstudio 
personalisation goal:

The right story

Right 

X
5

to the right person 

in the right format

in the right channel

at the right time 



Personalization of premium 
content - teasers

Personalization of premium 
content - content

Personalization of premium 
content - versioning

“High-quality” keyword 
matching

🟢 🟢 🟡 🟡

The right story 
to the right person 
in the right format 

in the right channel 
at the right time 

Right 

X
5



Two areas

Generative AI Personalisation



MULTIPLE ETHICAL 
DILEMMAS



Can we use AI generated 
images?

Is it okay to base our AI voice 
on an employees voice? A real 
human voice?

How transparent should we be 
with the user?

When is AI okay to use, and 
when is it not?

Will Sora be implemented into 
our campaigns when released? 
Will we stop normal video 
production?



Our 
(everchanging) 

AI policy● We fact check everything - like we always have 
done 

● We follow the Marketing Act and the Code of 
Ethics of the Norwegian Press 

● When in doubt regarding an ethical perspective 
- discuss with our commercial editor in chief 

● Be transparent with the consumer - if we have 
used AI to summarize, for text to speech, 
images and so on - inform



Keep in mind:

Human-made content is still preferred over AI-
generated content

We do not compromise on quality or ethics



2013 2022 2023 2024 2025



But, what will the future 
bring?



I don’t know



But let me have a wild 
guess



Future of Content Industry impact





…not sure what it is  
but we are sure about the 
biggest shift in the history  
of user behaviour



We are not longer 
talking about 

digital 
transformation, 

but 
transformation of 

digital.
Nic Newman


Lead researcher 
Reuter Institute  

for the Study of Journalism
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202
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202
7

Some efficiency 
gains and 

thousands of 
new AI tools to 

explore

Versioning is key

Personalisation 
on everyone’s 

agenda - creating 
a personal and 

engaging 
experience 

throughout the 
customer journey



August 
2024?



202
4

202
5

202
6

202
7

AI continues to 
transform 

advertising 
with advanced 

targeting, 
personalization, 
and automation 

capabilities

AI agents 
Our own 

personalised 
assistants 

 
Senior executives 

> clones

A fully 
personalised, 
multisensory 

news experience 
- one for me, 

another for you



The Distracted Mind: Ancient Brains in a High-Tech World, 2016. "Thinking, Fast and Slow" av Daniel Kahneman 

core business

Achievement and reward

News value

Social influence Multisensory 
experience

Questions & challenges Contrast and  
surprise elements

Emotional engagement

Relevance



A multisensory 
experience
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AI will be 
present in 
everyone’s 

everyday life

The era of 
personalised, 

conversational 
news - adjusted 

to your 
schedules, 

routines and 
lifestyle

Personal 
assistants

Tutors Career 
counsellors

Therapists Accountants
Lawyers

Elderly careSignificant 
others?
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And for us as an 
industry?

AI as a standard member of our team

Providing 
insights

Suggesting 
strategies

Creating 
content

Participating in 
brainstorming 

sessions

Coordinating and 
planning projects

Contributing to 
creative concepts

Predicting 
campaign success

Analyzing customer 
sentiment





The red pill

Accepting a 
painful reality

The blue pill

Blissful 
ignorance



I don’t regret taking the red 
pill.

 Will you?


